ARLINGTON SUSTAINABLE TRANSPORTATION PLAN 

Survey #2: Priorities Outline 

INTRODUCTION 



Sustainable Transportation Goals and Principles 

No plan can be achieved without a set of goals and guidingprinciplesto inform decision making 
and set priorities. To beuseful, they must be grounded in the real world, but also represent 
aspirations for better outcomes. Think of the goals as the roadmap for what the plan must 
accomplish over the next 20 years to be considered a success. 

Arlington Sustainable Transportation Goals 

Plan goals must representthose ofthe community for which they apply. The below statement - 
think of it as a vision - includes seven goals derived from the input of over 1,000 Arlingtonians 
received during a public process that included a public online survey, stakeholder interviews and 
focus groups, andfeedbackreceived during a virtual public forum. 

Goals Statement 

In 20 years, Arlingtonis a community that offers a transportation network that provides... 

• Safe facilities for all users, no matter how they travel. 

• Mobility optionsthat meet the needs for diverse populations and people of all ages. 

• A pedestrianfirst, walk-friendly environment. 
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• Atransit rich environmentwithmorelocalandregional options,improved connections, 
reduced travel times and enhanced user comfort for all who live, workand visit Arlington. 

• Abicyclenetworksecondto noneto connecting people in all areas of Arlington on 
dedicated, comfortable facilities. 


• A “green” system that reduces the carbon footprint of all users and incorporateslow 
impact design practices to reduce climate impacts and create a more resilient 
transportationnetwork. 


• A network that supports thelocal economy andbusiness activity that balances customer 
and employee mobility with the movement of goods and services. 

By ensuring the plan addresses and meets these goals, the sustainability of Arlington’s 
transportationnetwork will be achieved through providingresidents and workers with 
transportation choice andless reliance vehicular travel. 


COMMUNITYSURVEY- PLAN PRIORITIES 

Nowthat the Project Team has completed the Existing Conditions Fact Bookandestablishedthe 
Plan Goals, we need additional input from the community to help identify plan priorities. 
Essentially, although thegoals are in place, and allshouldbe achieved over thenext 20 years, 
some initiatives maybe more important to the larger community, and from a Town Budget 
perspective, there is only so much money available to implement initiatives in any given 1,10- or 
20-year period. 

Question: With the above in mind, please rank the foil owing initiatives based on which YOU feel 
should b e addressed first all the way to 1 ast. 


□ 

□ 

□ 

□ 

□ 


Pedestrian Enhancements including improving sidewalks Town-wide starting first 
with major connections to schools, publicfacilities and commercial activity centers (e.g. 
to and from Mass Ave), connections to the Minuteman Bike Path andtransit services, and 
finally, neighborhood streets. 

Safety Initiatives that provide solutionsto reduce conflicts betweenmodeswitha focus 
onhigh crash areas where pedestrian and bicyclist accidents have occurred. 

Tr ansp ar ent Tr ansportati on Deci si on Making wh ere Town p rovides information 
about all transportationimprovementsunder consideration, the status of each, andthe 
fundingavailableorneededto implement. 

Bicycling improvements Town-wide including additional bicydelanes (separated 
wherever possible) to better connect neighborhoods to schools, transit (viabus, rail or 
commuter rail), more bike parking, and more. 

Transit improvements including advocating for more frequent service, improved stop 
amenities (e.g. shelters and seating), and additional services. 


□ Driving Improvements including strategiesto increase vehicle throughput such as 

signal timing enhancements and coordination, smart signals, intersection enhancements, 
etc. 
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□ Greenhouse Gasses Reduction through investments in technologies including EV 
charging stations, solar powered streetlights and signs, and more. 

PRIORITIES FOR EACH TRANSPORTATION MODE 

The below questions askyour preferencebetweentwoorthreetransportation 
recommendations/options. Ininstanceswhereyoubelieveallshouldbedone, select the onethat 
shouldbe done first. Only ONE can be selected for each. 

This being a long-rangetransportationplan, there will be many initiativesto address specific 
network improvements by mode (e.g. pedestrian, bicycle, vehicle, transit), and others addressing 
multiple modes through one initiative. 

Key to the success of the planis identifying priorities to help guide City staff and elected officials 
to implement (and fund) initiatives most importanttotheTown’s residents. 

Transit Improvements: If costs were relatively the same, would you prefer: 

□ Increased Frequency: For example, advocate for increased bus frequency on Mass Ave 
bus routes (#ofbusesperhour)toreducebus crowding, but not speed up trip times. 

-I Bus Priority Lanes along allofMass Ave(peakdirectiononly)toreducetravel times, 

1 1 b ut n ot neces sarily add m ore b uses t o re duce crowding. 

Neither, it’s fine as it is. 

Roadway Allocation: On roadways with limited room available for cars and bicycles, 
would you prefer: 

Prioritizing improvements for vehicle travel over other users (e.g. bicycles ortransit) to 
expedite movement of cars. 

Include sharrows indicating sharedlanes are shared amongst differentusers.(Pleasenote 
that sharrows providelittle safety for bicyclists as they share the road with vehicles) 

Prioritize adding bike lanes to provide a safe altemativeto the car, evenifvehicular 
congestion increases as a result dueto less space allocated to their movement. 

SUSTAINABILITY: In addition to reducing car trips, which other initiatives would 
you prefer to reduce climate impacts? 

Planting streettrees alongmajor pedestrian routesto reduceheat island impacts from 
pavement (andto provide greater comfort/shade to pedestrians duringwarmer months. 

Installing more EVcharging stations to provide greater convenience for EV owners and 
reduce greenhouse gas emissions (atthelocal level). 

Incorporating lowimpact stormwater managementtechniques including rain gardens, 
bioswales and other “green” stormwater retention in all roadway and development 
projects. 

CURBSIDEUSE: Tobetter manage competingusersin commercial areas, and 
reduce temporary double parking (and added congestion,) wouldyou prefer: 


□ 

□ 


□ 

□ 

□ 
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□ Replace some on-street parking spaces with dedicated TNC (Uber and Lyft) pick-up and 
drop-off zones, or TNC/CommercialDelivery hybrid zones near clusters ofactiveuses 
(e.g. restaurants and theaters). 

□ Replace on-street parking (in the am and/or pm peak only) toprovidebusprioritylanes 
to move busesthrough faster and reduce traveltimes. 

□ Replace on-street parkingin some locations withprotectedbike lanes (full day) to 
provide a safer facility comfortable to most riders. 


[FOR QUESTIONS WHERE PEOPLE NEED EXAMPLES TO EXPLAINWHAT WEMEAN, WE 
WILL INCLUDE PHOTOS.] 



X.5. To enhance pedestrian safety, particularly inhigh crash areas, would you 
prefer: 

□ Continue to focus on adding curb extensions/bump outs to provide greater pedestrian 
visibility andreduce crossing distance. 

□ In addition to or in placeofbump outs, install pedestrianactivated flashing lightsor in¬ 
pavement flashing lights, to notify cars when a pedestrian is crossing. 

□ Install pedestrian-oriented lighting to call attention to pedestrians in sidewalks at dusk 
and at night (whenmost pedestrian accidents in Arlington occur). 


THE BELOW BUILDS ON THE ABOVE, MORE GENERAL 
QUESTIONS TO DRILL DOWN INTO PRIORITIES BY MODE. 


BICYCLE IMPROVEMENTS 


An important strategy to reduce car trips and congestion, reduce carbon emissions, and provide a 
healthy, equitable transportation option is to increase access to bicycle facilities and amenities. 
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[QUESTION: KEEPTHEMAPORUSE AN IMAGE?THEMAPMIGHTBE CONFUSINGTO 
SOME. IT LOOKS LIKE THERE IS MORE THAN THERE REALLYIS AND WOULD REQUIRE A 

LOT OF EXPLANATION.] 

ExistingbikinginfrastructureinArlingtonincludestheMinuteman Bike Path, the most used 
b icy cl e p ath in th e re gion, connecting re si dents, workers and visitors t o re ere ation, th eir h omes, 
workplace, and regional transit. The path serves as the high capacity spine of active east/west 
connectivity; however, there are few additional dedicated bicycle facilities connecting to the path, 
or to other areas oftown. 

Increasingbicycle access is a goal of the plan, but likely to be challenging due to limited right-of- 
way to accommodate multiple modes on many major connectors or may in some instances only 
be possible through removal ofparking. Given these impediments, addingmorelanes will require 
tradeoffs as to which modes are prioritized on some streets. 

To enhancebicycle connectivity, what andhowdo you think the Town should prioritize to grow 
the bicycle network. Please rank in order from first preference to last. 


WINCHESTER 


LEXINGTON 


BELMONT ^ 


EXISTING BIKING INFRASTRUCTURE 

Trail 

Trail Spur 

— Bike Lane 

— Arlington Lane-Sharing Network 
O Blue Bike Station 


) = 


—O Commuter Rail 
Rapid Transit 



Add bicycle lanes (separated and/or protected where possible) along routes able to 
accommodate them, but onlyifparking remains. 


□ Add bicyclelanes (separated and/ or protected where possible) along routes able to 
accommodate them, even ifthat requirestheremoval of on-street parking. 

n Paint sharrows on high traffic roads where room is limitedforbicycle facilities. 
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□ Identify neighborhood roadways running parallel to high traffic roads (e.g. Pleasant 

Street) and designate and sign them as “bike boulevards” - preferred lowtrafficroutes 
running parallel to high traffic roadways less safe for bicycle travel. 

□ Prioritize high qualify connections to the Minuteman Bike Path from neighborhood 
streets wherever possible. 

TRANSIT- TOWN INITIATIVES 

The Town of Arlingtonis limited in its ability to affect rapid change for existing and future transit 
services runningto, from andthrough Arlington. Much ofthe decision-makingis the 
responsibility of the MBTA, which bases route changes, schedule shifts and capital investments 
for its entire transitnetwork.Andwhilechangedoes and will occur,it’softenalengthyprocess. 

There are many strategies theTown of Arlington canimplement to enhance thetransit experience 
at a local level. And while all ofthebelowexamples are on the table, each comes with its own set 
of opportunities and challenges. 

Please rank in order from l to 5 (sbeingthelowest choice), what you thinkthe Town should 
prioritize as a wayto enhancetransit service for Arlington’s residents, workers and visitors: 

□ Advocate for increased bus service and shorter headways (i.e.timebetweenbus 

arrivals/departures) to provide greater convenience and reduce overcrowding on the 
most used routes. 

□ Provide more comfortable bus stop amenities includinglarger shelters, seating, real-time 
information, freewill and wireless charging (paid for by Arlington, nottheT). 

□ Extend thebus priority lane in East Arlington to run the entire length ofMass Aveto 
reducetrip times. 

□ Investin a local Arlington-run transit service to improve connectivity withinArlington 
and to rail connections outside of Town. (Improving connectivity to connect more 
residents to Mass Ave business clusters, and to Medford and Belmont commuter rail 
stations to improve connectivity to North Station, for example.) 

□ Investin additional transit services with nearby towns to provide more transit optionsto 
and from Arlington. (One option couldbe Lexington, which operatesthe LexExpress to 
and from Alewife.) 

ACCESSIBILITY FOR PERSONS WITH MOBILITY IMPAIRMENTS 

In addition to policies and infrastructure investments to improve accessibility townwide (e.g. ADA 
compliant pedestrian ramps, traffic signal upgrades, etc.), transit optionsforpersonswith 
disabilities and others with mobility challenges (e.g. the elderly) canbe a challenge given the need 
to provide door-to-door service, particularly in a town like Arlington where topography of steep 
slopesis an impediment. 

With the population aging (in Arlington and regionally), transportationneeds will only increase. 
Currently, the Town’s Council on Aging offers shuttle vanservices several days a weekto nearby 
shopping destinations, andtheMBTAofferstheRIDEfor persons with disabilities who qualify. 
While these services are essential and provide a need, they have limitations for those not eligible 
or for spontaneous, unplannedtrips, or trips during “off-hours.” 
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Many communities are experimenting with new models as complimentaiy services to more 
traditional COAshuttles andthe RIDE, or replacements. This includes contracting with TNCs 
(Uber, Lyft)to provide greater convenience; contra ctingwith on-demand micro-transit services, 
where users order a vehicle over the phone and/ or through an app; operating more extensive COA 
shuttle services; or others. 

Which ofthe belowshould Arlington prioritize transportation for persons with mobility 
challenges? 

Enhanced COA Services: Increase COA van service hours and optionsto improve local 
transportation for seniors and persons with mobility challenges. 

TNC Partnerships: In additionto COA, partner (and potentially subsidize) TNCtrips 
through the COA or another entity to provide on-demand transportation services for 
personswith disabilities or mobility challenges. 

Micro Transit: In addition to (or in place of) Council on Aging van services, contract 
with an on-demand micro transit service to provide greater convenience and flexibility. 

None of the Above: Continue COA services as currently operating. 
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